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Project Change Request 

	Acronym
	

	Full title
	

	Project ID
	

	Date of prior FPP
	

	Edited by:
	

	Date:
	


Attached: Revised Project description (FPP)

The applicant must have the approval of the consortium as all partners have to agree to the intended changes. This has to be taken care by the Project coordinator.

Please type N/A (Not Applicable) in the boxes where no change occurs

EUROGIA Decision of will be notified electronically to the Project Coordinator and to PA’s

The intent is to change the following data in the last Full Project Proposal:

	


The new description of the above-mentioned data in the FPP is as follows:

	


The reason for the proposed change is:

	


Key data:

	Specify in type of changes:
	Old *)
	New *)

	
	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 1
	Year 2
	Year 3
	Year 4

	Project

Partner*)
	Man-power
	In PY
	
	
	
	
	
	
	
	

	
	Budget
	In M€
	
	
	
	
	
	
	
	

	Project start date:


	
	
	
	

	Milestones:


	
	
	
	

	Deliverables:


	
	
	
	

	Closing Date:

(Indicate Delay or Advance)
	
	
	
	

	Others:
	
	
	
	


*) In case of extended changes, please add a separate table.

List of involved Project Partners in project

List below all partners in the project (if active, pending (e.g. still waiting for funding) or withdrawn from project). For new partners (n) please provide contact details below.

	Company
	Country
	Status in project
a=active, 
p= pending; 
w= withdrawn)
n = new partner *)
	Remarks

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*) New partner contact details (responsible person, e-mail, postal address, tel. number)

The proposed change will have the following technical impact on the project:

	


Impact of all changes with respect to the original approved project

(i.e. improvements, drawbacks, Project Cooperation Agreement validity)

	


Additional information (please add enclosures if necessary):

	


Status of public funding

	Country
	Date of official submission to PAs
	Date of signature by PAs
	Comments

	
	
	
	

	
	
	
	

	
	
	
	


Specify reasons of the Change Request

Fill in the scheme below:

Funding Reasons

	1. Funding different than expected
	YES
	NO
	COUNTRY

	
	The funding was lower than expected 
	
	
	

	
	This is a high priority subject, the scope of the project and funding was increased.
	
	
	

	
	Agreement on funding was not taken at the same time in the different countries
	
	
	

	
	National procedures required a different timing
	
	
	

	
	Some partners could not be staffed at the right level from the start
	
	
	

	2. No funding available because of:
	YES
	NO
	COUNTRY

	
	Administrative or Procedural problems 

(e.g. if a university is the single partner in one country, they will not be funded)
	
	
	

	
	Strategic reasons

(e.g. technical content of the project does not fit into national R&D programmes)
	
	
	

	
	Technical Reasons

(e.g. technical content estimated too weak in the country)
	
	
	

	
	Application by project members came too late
	
	
	

	
	No application by project members to PA
	
	
	

	


Technical Reasons 
	


Other reasons: (explain shortly)

(e.g., change of organisation/, …)

	
	
	YES
	NO
	Partner, reason etc

	
	Change of status of one partner
	
	
	

	
	Change of strategy of one partner
	
	
	

	
	Other (explain)
	


This document will be treated as strictly confidential.
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