
▪ Analysis of the methodological conformity of previous carbon balances:

❑ Analysis and correction of inconsistencies in activity values, calculation methods and emissions factors used,

❑ Recommendation on the development of data collection processes. 

▪ Construction of group reduction trajectories using the SBTi methodology :

❑ Support in choosing the base year, target year & reduction methodology,

❑ Construction of trajectories using the standard SBTi methodological framework & assistance with submission.

▪ Definition of the decarbonisation action plan at global level, with a level of granularity by country:

❑ Forward-looking emissions modelling to project carbon footprint trends over time,

❑ Co-construction of the action plan with the operational team through a macro analysis of the impacts (costs, difficulties, 

etc.).

▪ Correction of over a hundred items of data for the Group's various carbon footprints.

▪ Comparative analysis of SBTi methodologies to make a coherent choice in relation to the Group's activity.

▪ Planning of strategy co-construction workshops on the 4 most emitting scopes. 
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ISSUES & CONTEXT

▪ Verification of the methodological compliance of existing carbon footprints with the BEGES, and conversion to the GHG Protocol 

format.

▪ Construction of SBTi trajectories using the generic methodology, and assistance with administrative submission. 

▪ Drawing up an action plan for the organisation's worldwide scope (over 40 sites in 12 countries).

OUR APPROACH

RESULTS OBTAINED
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